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Research Workshop «Data-driven Retailing and Retail 
Metrics» 
 

External Speaker:  Tawia Odoi (Amazon Web Services) 
 Dr. Stefan Ravizza (Artifact) 
Academic Speakers: Ass. Prof. Dr. Marc Linzmajer (University of St.Gallen) 

The  increase in the variety of channel formats, and the progression from single, to multi-, then to omni-
channel marketing has made shopping and buying more convenient for consumers, but trickier to manage 
for marketers - both upstream suppliers and downstream retailers. The first step in managing multi- and 
omni-channel distribution is to find the specific metrics that will facilitate reliable analysis of the relation-
ship between distribution and marketing objectives. That is our primary goal in this workshop - to present 
the metrics, both old and new, that marketers need to monitor. 
In addition, we are covering relevant areas for data-driven retailing. First, it is crucial to get the founda-
tions right with pragmatic data quality enhancements in line with a strategy. Secondly, the best suited use 
cases should provide real impact where we see several examples and foster a discussion. 
 
The topics of this research workshop include: 
 Presentation of a basic framework for managing retail metrics 

 Summary of the metrics that are relevant to each element of the framework 

 Identification of the metrics that help to optimize marketing budget allocation and drive profitability 

 Understand what is needed for data-driven retailing 

 
This workshop provides valuable insights for marketing and business development managers, managers 
from the innovation departments as well as for managers with leadership responsibilities who would like 
to align their organizations and drive change within their firms. 

Subject to change. Participants are going to receive the final programme prior to the workshop.  
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